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5. (U) OBSERVATION: 
The cohesion and spirit of cooperation 
among the various Intelligence sections aboard USS SAIPAN was 
noteworthy during the preparation for and execution of Liberian 
contingency operations.  There must be this continuity of 
effort in order to effect the exchange of information and 
expertise necessary to build a more complete picture of the 
tactical and political situations and most importantly to 
support the tactical commanders. 
 
6. (U) DISCUSSION: 
a. (U) Although the recent civil war in Liberia began in 
Dec 89, our first indication of trouble was approximately 26 
Apr 90, with receipt by the Ship's Signals Exploitation Spaces  
(SSES) of an unclassified press report of fighting in Liberia. 
The BLT Intelligence Chief reviewed the contingency map block 
inventory and determined that it contained no coverage of 
Liberia.  After coordination with the MEU S-2 it was determined 
that none of the contingency map blocks contained Mapping, 
Charting and Geodesy (MC&G) products of Liberia.  At the time, 
the sole source of MC&G coverage available consisted of two 
Noncombatant Evacuations Operations Packages (NEOPACKS), one 
with the MEU S-2 and one with the USS SAIPAN intelligence 
section. 
 
    b. (U) The next step consisted of beginning basic country 
research, utilizing Department of State Background Notes and 
CIA's The World Factbook.  Shortly afterward, the MEU S-2 began 
distribution of selected products from their classified 
holdings.  These products were a Lines of Communication (LOC) 
study of Liberia, portions of a Military Intelligence Summary 
(MIS) pertaining to Liberia, biographic data on President Doe 
and printouts of information pertaining to Spriggs-Payne and 
Roberts International Airfields from the Automated Air 
Facilities Information File (AAFIF). 



 
    c. (U) During the planning and preparation for Operation 
Dragon Hammer-90, the BLT S-2 continued to monitor the situation 
in Liberia via message traffic.  By this time, more focus had 
been placed on Liberia by entities such as the Defense 
Intelligence Agency (DIA) and Commander-in Chief, U.S. Forces 
Europe (USCINCEUR). At this point in time, forces of the 
National Patriotic Front of Liberia (NPFL) were at the Liberian 
Agricultural Corporation (LAC) rubber plantation 45 kilometers 
northeast of the Port of Buchanan. 
 
    d. (U) On 14 May 90, the BLT S-2 gave the first formal 
briefing on Liberia to the BLT staff and tactical commanders. 
This brief addressed the geography, topography, climate, 
weather, people of Liberia, political climate and military 
situation. 
 
    e. (U) While conducting training ashore at Camp de Canjuers 
(CDC), France the BLT Intelligence Section continued to give 
daily briefings on the situation in Liberia.  The daily 
intelligence briefings continued through phase one and phase two 
of CDC training and were a part of our SOP until our relief on 
station 21 Aug 90. 
 
    f. (U) On 25 May 90, all MEU Marines training at CDC were 
recalled to Toulon, France.  The BLT S-2 immediately established 
a 24 hour watch in the BLT Combat Operations Center, on the USS 
SAIPAN. Briefing teams from various commands embarked with a 
limited number of maps and photographs.  Some of these were 
disseminated to the BLT.  Colonel Hansen, from Commander in 
Chief, U.S. Naval Forces Europe (CINCUSNAVEUR), gave a Liberia 
briefing to the MEU and BLT staffs, and tactical commanders. 
Having recently visited Liberia, Colonel Hansen was able to 
substantially enhance our knowledge of Monrovia and the 
surrounding areas.  On 27 May 90, a briefing team from European 
Command (EUCOM) headed by Brigadier General Potter gave a 
detailed brief to the MEU, ACE and BLT staffs covering the 
current Liberian situation. 
 
    g. (U) In the vicinity of Naval Station Rota, Spain 29 May 
90, the Mediterranean Amphibious Readiness Group (MARG) onloaded 
pallets of maps from the Defense Mapping Agency (DMA) Crisis 
Support Cell (CSC) and photographic supplies.  The BLT S-2 
immediately began distribution of these products to the staff 
and tactical commanders. 
 



7. (U) LESSON LEARNED: 
Maximum use of all available 
intelligence materials should be utilized for initial 
preparation and planning. 
 
8. (U) RECOMMENDED ACTION: 
Create a detailed list of what MC&G 
materials are needed at the BLT level and pass the request to 
the MEU.  Encourage the MEU to ask for DMA Crisis Support Cell 
assistance. 
 
9. (U) COMMENTS: 
None. 
 
 
* * * * * * * * * * * * * * * * * * * * 


